
 
 
 
 
 
 
 

Processing of 
POP 

 
POP sent to Policy & 
Partnerships for desk 

top analysis. 
Feedback given to 
theme delivery co-

ordinator.  
 
 

Bid Application 
Submitted  

 
Policy & Partnerships 
receives signed theme 

sponsor bid. 
 

Full Bid 
Application 
Developed 

 
Policy & Partnerships 
provides support to bid 

writer 
 

Desktop 
analysis  

 
Policy & 

Partnerships 
conducts a desk top 
analysis and creates 
a pen picture brief / 
check list of project 
for LSP Executive 

 

LSP Exec 
meeting 

 
Theme Sponsor 

presents bid to LSP 
Exec for decision. 

Funding 
Released 

 
 Divisional Director of 
Policy & Partnerships  

 

Project Outline Proposal (POP) 
POP developed by the theme delivery partnership 

and signed off by Theme Sponsor.  
 

POP to state the estimated cost of project  
Standard Agenda Item on LSP Exec  

 

Quarterly 
Monitoring  

 
Standing agenda 
item for LSP Board  

LAA PRG Fund  
 
Total anticipated amount  
£1.2m  
 
Main Fund (3 year programme 50/50 
revenue/capital split) 
£1m 
 
Community Chest (2 year programme 50/50 
revenue/capital split) 
£200k 
This fund will be used to build capacity in the 
community through small projects up to £5k.  
 
Management fee  
£40K 

LAA PRG “Main Fund” Process Flowchart  
 

LSP Exec  
 

Decision 
Made 
 


